
 
 
 

LEADERSHIP CHAIR 
 

Examples of Tasks:  
• Mentor all Slow Food TV Board/Advisory Board 
• Assist, as needed, with quarterly volunteer meetings, annual membership meeting, monthly mixers, 

monthly educational events, and quarterly fundraising events 
•  Assist, as need, in outreach at outside events, encourage cross pollination of ideas between 

members and community partners. 
 
Responsibilities: 

• Educate and motivate all Co-Leaders to be effective and successfully grow TVSF 
• Obtain permanent meeting location, organize and lead monthly Board of Director/Advisory Board 

meetings 
• Facilitate consistent and responsible communication and networking of all Co-Leaders, committees 

and general membership as well as to TVSF 
• Make effective and responsible communication to regional governor and Slow Food USA for any 

needs, support and assistance needed. 
• Create synergy, enthusiasm and promote education of Slow Food values and mission to all 

leaders, committees and members 
• Evaluate effectiveness for ourselves and other leaders 
• Gather continuous feedback from all leaders and committees and process for effective results 
• Identify, develop and mentor future Slow Food leaders 
• Create consistency, follow through on actions, communicate effectively 
• Create organized & advanced planning for support of all leaders and committees  

 
Qualities: 

• Effective communication skills  
• Continuous follow through and follow up with all leaders 
• Good listening skills 
• Quick response to needs of support 
•  Excellent time management 
• Ability to inspire responsibility in all leaders to their commitment to the organization 

 
Time Commitment: 

• Commit a minimum 10 hours per month to effectively manage and attend meetings and events  
 


